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Cultural Strategic Thinking
Cultural Strategic Thinking Plays a Key Part within My Organization
        Strategic thinking means an organization is thinking of how to better position itself among its competitors for future success. When my organization wants to launch a new project or program in a community, the organization does a SWOT analysis which involves identifying the suitability of the project including its benefits and drawbacks. In the process, the culture of the community within which the program should be implemented is considered. The organization cannot, therefore, implement a program that violates the cultural norms of this community neither disadvantages the culture of those implementing the program.
       My organization further uses strategic planning in the case of while coming up with its own strategic plan, my organization analyzes the viability of the plan (Tovstiga, 2015). This enables our organization to settle for the most important task that brings out the best outcome using the least cost possible. My organization applies strategic thinking as it looks at the past and present, takes the best practices and achievements from both, and decides on what course to take for the future. 
Cultural Strategic Thinking Techniques Used By My Team Members
Observation
      This has been being practised in all our fieldwork activities like training adolescents on financial literacy and their sexual reproductive health rights. Observation involves paying attention to the verbal and nonverbal cues of various situations; looking around into the environment within which one is operating from and noting the various symbols and artefacts which could be present. These artefacts could sometimes be signifying people's totems.
       My teammates have however been very sensitive to such things in the environment and have been careful not to interfere with them in any way. My teammates also, never fail to hear nor fail to see the tangible and intangible.  They listen with an open mind, are open to new ideas, respect people’s judgments and, are open to experiences that are unfamiliar.
Active Listening
     My teammates have been active listeners. This has made understanding, interpreting, reflecting, and responding to whatever they have heard easier. Active listening has also been helping focus the listener’s mind on the speaker and has helped to build trust and a relationship with others. According to Bryson (2018), it facilitates an effective cultural interaction with less conflict, confusion, and frustration.  My teammates have been conscious of one's responses to others.  Since cultural intelligence has been inevitable, they are also better able to regulate their emotions and feelings.
Evidence of Cultural Intelligence
      Cultural intelligence (CQ) is the capability to relate and work effectively in culturally diverse situations. A culturally intelligent individual is not only aware but can also effectively work and relate with people and projects across different cultural contexts.
The success of Cultural Intelligence in My Organization
      My organization applies cultural intelligence while conducting a Social Analysis and Action, a process which involves understanding people’s cultures and beliefs and identifying the best and the wrong practices like female genital mutilation, in such a way that those practising it will understand that whatever they have been doing is wrong without having their emotions hurt and not feeling disrespected. This way the organization has been being able to operate in culturally diverse backgrounds (Elmes & Barry, 2017). 
Failure of the Cultural Intelligence in My Organization
       The organization has however been failing in their cultural intelligence by not giving the communities options to their negative cultural practices. The organization has been helping people to understand that some of the practices they carry out are harmful but have not been telling them what to do in place of what they should stop doing.
Improving Cultural Intelligence in My Organization
      The organization should not only be quick at telling people what is wrong and should be avoided but should also be ready to advise people on what they should do. For example, if the youths are being asked to stop abusing drugs because they are harmful to their bodies and are detrimental to the progress of the organizations and the society at large, they should be advised to be doing such things as having sports activities like rugby and football. These will help them keep fit and will help them save a lot of money which would otherwise be spent in digging their own graves. This then is the reason for cultural intelligence.
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